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Buoc ky boi HUA NGOC ZHINH
Ngay ky: 13.07.2013 09

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH NGOI CAO CAP : Doc lap - Tu do - Hanh phuc
S6: 11/02/NQ-HPQT Tan Uyén, ngay/3 thang 7 nam 2013

NGHI QUYET HOI PONG QUAN TRI
V/v: danh gid tinh hinh thuc hzen nghi quyét sé IO/NQ-HDQT
va théng qua mét s6 phuong hedng hoat dong trong tam quy 11l nam 2013

HQI DONG QUAN TRI CONG TY

Cén cu Luat Doanh nghlep, Piéu 18 t6 chirc va hoat dong cong ty;

Can cu Nghl quyét 01/02/NQ-DHDCD ngay 13/4/2013 ciia Pai Hoi dong
cb dong thuong nién nam 2013;

Céan ctr bién ban cudc hop ngay /Z/thang 7 nam 2013 ciia ky hop Hoi dong
quén tri (HPQT). ;

QUYET NGHI
Dleu 1: HDQT co ban théng nhat bao cdo danh gia tinh hinh thuc hién

nghi quyét s6 10/NQ-HPQT cta HPQT (cé bdo cdo dinh kém); sb liéu 6 thang
d4u nim va ké hoach quy 3 nhu sau:

Stt | Chitieu | Pwt Khoach2013 | TH TH SSTH6T KH
NOibp | Ciptrén | quf2 | 6thang |KHNB|KHCT| quf3
1 [Gachxay  |vien | 41,050,000 39,000,000] 9,975,691 16,623684] 40%| 43%| 9,000,000
2 |Gachtrang tri [Vien | 1,083,000 1053000 418569 572767 54% 54% 300,000
3 |Ngdicacloai [Vien 3650000 365000 235604 258259 71%| 71%| 120,000
4 |Quy tin VXD [Tan 47516] 45261 12562 20845| 44%| 46%| 12,000
5 |pdtsst  |[M3 - | 140000| -~ 140000| 24394 100910] 72%| 72%
6 |GTSXHH  [1000d| 15323745 14,749,745| 4,39,829| 7312,368| 48%| 50%| 3,800,000
7 |Doanhthu  [1000d| 39,700556] 39,035455(14,166,652] 23981,091|  60%| 61%| 7,650,000
8 |linhan  [1000d| 8283428 7.291.029] 3128720] 5312970 64% 73%| 1,060,000

Piéu 2: Mot sb phuong huorng hoat dong trong tam quy III nam 2013

2.1Khén truong quyét toan tai chinh quy 2 thong qua Ban kiém soét va
kiém toan doc 14p kiém tra, chét danh sach thong béo chia cb tirc con lai nim
2012 la 4% va tam img ¢ tirc dot 1 sau thang dau ndm 2013 1a 6%.

a2 Thong nhit diéu chinh tlen luong 6 thang cubi nam cu thé nhu sau:

- Dleu chinh lwong hé s6 1 tir 10,5 triéu ddng 1én 11 tridu dong

- Piéu chinh lurong khoan san pham cho cong nhan truc tiép 1én 5%.

- Lap danh sach diéu chinh hé s6 luong khoan cho mét sé CB CNV lao
dong trinh Chu tich xem xét quyét dinh.

- Xem xét diéu chinh luong co ban theo ding quy dinh hién hanh.

2.3 Hoan thién lai hé so thanh lap chi nhédnh @ b6 sung nganh nghé san xuét
vat liéu xdy dung khong nung. :

2.4Tam dung khai thac tai mo sét trong quy 3/2013, chuyén bo phén ban
hang tai mé sét vé cong ty h trg ban hang d¢ém. Pong thoi nghién ciru phwong 4n
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nudi ca phan dién tich da khai thac xong trinh Chu tich HDQT xem xét quyét
dinh.

2.5 Tiép tuc dam phén mua dat phan dlen tich nam trong gidy phép tham do
mo sét da dugc phé duyét trir lugng va co quyet dinh phé duyét DPTM.

2.6Giam ddc cong ty cin phai c6 ké hoach tuyén dung, dao tao, bdi dudng,
doi ngii ké thira dé phén cong giao viéc trong thoi gian tdi.

2.7HDQT thong nhit mét s6 cong viéc khic nhu tiép tuc thu tuyén lao
dong; han ché mua du trix nguyén nhién vat liéu dau vao;  HDQT, BKS va thu ky
ho6i déng tham gia khéa hoc quan tri cong ty cua UBCK t6 churc tai Binh Duong.

Piéu 3: Nghi quyet nay duorc 38 thanh vién du hop dong thuan théng qua,
c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban quan ly - diéu hanh va cac dbi
tuong li€n quan co trach nhlem cén cu nghi quyet thuc hién.

Noi nhan: ey o (12 COPHAN
- Sogiaodich CK HaNgi " N7\ GACHNGOI
- HDQT, Giém déc = , T NEN CAOCAP
- Bankiém sodt, KTT ' : ,
- Luu

‘00767 o\\\\
N(‘ Tv \ \\
PHAN \2\\
INGGy | *]]
Lo
w2

Trang: 2/2



		2013-07-13T09:48:16+0700
	HỨA NGỌC CHÍNH




